
ARCHITECTS 



Afnan & Arun co-founded Humming Tree , it’s primarily an architecture practice based in Calicut, Kerala 

for Art I Architecture I Design. With 14+ years of experience our studio constantly explores architecture 

& design quintessence by measuring projects on their impact and inclusive dialogue among context, 

geometry, and visual expression.

Established: 2014

Studio Size: 28 full-time core professionals

Extended Network: 60+ specialist consultants & technical partners

Projects Delivered: 100+ across hospitality, luxury residential, commercial and cultural sectors

Geographical Reach: India, Middle East

Core Capability

● Luxury hospitality design

● Brand-aligned interior architecture

● Cost-engineered solutions

● High-performance coordination with consultants & PMCs

Humming Tree operates at the intersection of design intelligence and execution discipline. We are 

founder-led, hands-on, and deeply involved from concept to commissioning.



Truly honoured to be named in the prestigious AD100 list of architects and designers in Asian Subcontinent- Architecture Digest 
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METHODOLOGY : PROJECT EXECUTION

PHASE 1: BRAND & 
MARKET IMMERSION
--------------------------------

- Study Brand DNA, 
Positioning, Target Segment
- Review Operator Manuals & 
Standards
- Competitive Benchmarking

PHASE 2: SITE & 
FEASIBILITY ANALYSIS
-----------------------------------

- Zoning, Climate Response, 
Circulation
- Back-of-House Planning 
Efficiency

PHASE 3: CONCEPT 
STRATEGY
---------------------------

- Narrative & Spatial Identity
- Guest Journey Mapping
- Experience Layering (Arrival 
→ Lobby → Rooms → 
Amenities)

PHASE 4: SCHEMATIC 
DESIGN DEVELOPMENT
--------------------------------

- Full Coordination with 
Consultants
- MEP, HVAC, Lighting, Kitchen, 
Laundry, Acoustics, Landscape, 
Brand Technical Training

PHASE 5: DETAILED 
DRAWINGS
--------------------------------

- GFC Drawings
- BOQs
- Material Specifications
- Mock-Up Room Detailing

PHASE 6: PROCUREMENT 
& VENDOR STRATEGY
---------------------------

- Rate Benchmarking
- Technical Evaluation
- Sample Approvals

PHASE 8: PRE-OPENING 
& HANDOVER
---------------------------
- Brand Compliance 
Walkthrough
- Final Inspection
- Operations Alignment

PHASE 7: SITE SUPERVISION 
& PMC COORDINATION
------------------------------------

- Weekly PMC Coordination
- Quality Audits
- Snag Resolution
- Timeline Monitoring



TEAMS INVOLVED 

● Interior Architects

● Architectural Designers

● Brand Strategists

● MEP Engineers

● HVAC Specialists

● Lighting Designers

● Structural Consultants

● Acoustic Engineers

● Kitchen & F&B Planning Consultants

● Landscape Architects

● Sustainability Advisors

● Procurement Managers

● PMC & Project Managers

● Quantity Surveyors

● Site Engineers

● Visual Merchandising Advisors

● Hospitality Consultants

Our Integration Strategy:

● Detailed review of Brand Standards Manual

● Cross-checking FF&E against operator specs

● HVAC zoning aligned to guest comfort metrics

● Acoustic STC compliance in guestrooms

● Fire & life safety coordination

● Back-of-house efficiency planning

● Energy modelling alignment with ESG targets

We ensure:

● Zero post-installation redesign

● Brand audit readiness

● CAPEX clarity

● Long-term operational efficiency

CONSULTANT COORDINATION & INTEGRATION



HOSPITALITY PROJECTS

HOTEL IRADA, PUNE

HOTEL LANDMARK, KANPUR

FLORA VYTHIRI RESORT, WAYANAD 

BALI RESORT, INDONESIA

RAMADA BY WYNDHAM, KOCHI

WAREHOUSE SUITES & LOFT, MANALI

SERENITY RESORT, WAYANAD

BLUE LOTUS, MANALI



HOTEL IRADA , PUNE



IRADA BOUTIQUE HOTEL, PUNE
CATEGORY  INTERIOR  + FACADE           AREA   60000 SQ FT          LOCATION   PUNE          YEAR   2025          



Chic + Pattern + Wine Retreat
Luxury unfolds sensorially — in pattern, pour, texture, and 

intimate indulgence.



Intentional luxury where neoclassical grace 
meets bold mid-century spirit, shaped by craft 
and local soul.























 “Turned a financially stressed asset into a 

revenue-ready product within 14 months. Design 

rationalization improved ADR positioning by 18%.” 















USE THIS OUTLINE EVERYWHERE 





BALI RESORT, INDONESIA



BALI RESORT
CATEGORY  ARCHITECTURE + LANDSCAPE + INTERIOR           AREA   75,000 SQFT          LOCATION   BALI, INDONESIA        YEAR   2025         STATUS   ONGOING



(Culture + Thatch + Nature)
 Culture breathes openly — in thatch, stone, shadow, and 

elemental balance.



A soulful retreat where woven craft, ancestral forms, and 
raw textures gather beneath generous thatched roofs in 

quiet celebration of ritual and community.











 Eco-sensitive + Terracotta + Green
 Architecture dissolves gently — in terracotta, forest 

canopy, and living earth.



An earthy sanctuary where laterite, woven cane, forest greens, and 
filtered light dissolve architecture into the quiet rhythm of the 

rainforest.



BLUE LOTUS, MANALI



BLUE LOTUS, MANALI
CATEGORY  INTERIOR + LANDSCAPE + FACADE           AREA   35000 SQFT          LOCATION   MANALI          YEAR   ONGOING         



Heritage + Infinity Pool + 
Local Craft

Heritage evolves subtly — in craft, 

stone, water edge, and lived tradition.



SITE CONTEXT

Where prayer flags meet carved wood and slate.  
Himalayan craft, sacred motifs, and quiet luxury in 

rhythm with the mountains.



14% Procurement Optimization – 
Luxury Lobby Fitout

● Negotiated direct 

manufacturer sourcing

● Replaced imported stone 

with locally quarried 

alternative (visual parity 

maintained)

● Standardized loose 

furniture dimensions for 

bulk production

Result: Faster execution cycle + reduced 

procurement timeline by 5 weeks

















FLORA VYTHIRI RESORT, WAYANAD 



FLORA VYTHIRI RESORT
CATEGORY  ARCHITECTURE + LANDSCAPE + INTERIOR           AREA   27,000 SQFT          LOCATION   WAYANAD, KERALA        YEAR   2022         STATUS   COMPLETED



 22% MEP Cost Rationalization – Resort 

Property

● Early HVAC load 

recalibration with MEP 

consultant

● Reduced overspecification of 

duct sizing

● Integrated VRF zoning 

strategy instead of 

centralized overdesign

● Coordinated ceiling heights 

to reduce plenum conflicts

Result: Lower capital cost + 11% 

operational energy savings annually.



FLORA VYTHIRI

 Images from arun sir   





FLORA VYTHIRI



FLORA VYTHIRI



FLORA VYTHIRI



     

     

     



HOTEL LANDMARK, KANPUR



HOTEL LANDMARK, KANPUR
CATEGORY  INTERIOR          AREA   20,000 SQFT          LOCATION   KANPUR, LUCKNOW          YEAR   2025          STATUS   ONGOING



Warm, depth, and quiet 
luxury.

Craft appears subtly - in pattern, 
proportion, and tactile moments.



Where amber light grazes carved arches 

and quiet metal screens, luxury lingers in 

shadow and craft.



Construction Time Compression – 
Urban Hotel

Executed phased renovation 

without shutting down operations. 

Maintained 82% occupancy during 

upgrade.”

● Parallel detailing + 

BOQ preparation

● Pre-approval of 

mock-up room within 

21 days

● Vendor onboarding 

during design 

development phase

Result: 2.5 months ahead of 

schedule → earlier revenue 

activation.







LANDMARK 



LANDMARK 





RAMADA BY WYNDHAM, KOCHI



RAMADA  BY WYNDHAM  - Brand Transitioned  to Ramada in 2025

CATEGORY   INTERIOR + LANDSCAPE + FACADE             AREA   50000 SQFT           LOCATION   KOCHI, KERALA           YEAR   2024           STATUS ONGOING



Quiet sophistication in tactile 
layers, sculpted lines, marble 
accents, and a warm lingering 

glow.+



Understated elegance emerges from rich 
textures, refined contours, stone detailing, and a 

soft, enveloping warmth.



18% CAPEX Reduction – 100-Key 
Business Hotel

We do not reduce cost by compromising 

experience. We reduce cost through 

intelligence.

● Re-engineered guestroom 

joinery using modular 

carcass systems

● Consolidated material 

palette across corridors & 

rooms

● Optimized bathroom layouts 

to reduce plumbing line 

complexity

● Reduced custom fabrication 

by 40%

Result: ₹4.2 Cr savings without affecting 

guest perception or brand positioning.















ELEVATION DRAWING
PLAN   

     



WAREHOUSE SUITES & LOFT, MANALI



WAREHOUSE SUITES AND LOFTS
CATEGORY   ARCHITECTURE + INTERIOR           AREA   12,000 SQFT           LOCATION   MANALI, HIMACHAL          YEAR   2022           STATUS COMPLETED



A quiet alpine refuge in Manali where raw 
timber, stone, and cathedral light frame the 
Himalayas, blending industrial warmth with 

mountain stillness.



WAREHOUSE, MANALI 



WAREHOUSE, MANALI 







WAREHOUSE, MANALI 

Delivered experiential design while reducing MEP capital burden 

significantly. Guest satisfaction scores improved within first quarter



WAREHOUSE, MANALI 



SERENITY RESORT, WAYANAD



THE SERENITY RESORT
CATEGORY  ARCHITECTURE + LANDSCAPE + INTERIOR           AREA   5 ACRE          LOCATION   WAYANAD, KERALA        YEAR   2018         



SERENITY RESORT   
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SERENITY RESORT   



Why choose  HUMMING TREE?

Because hospitality today is not decoration. It is performance.

We combine :

Design intelligence

Financial discipline

Operator coordination

Execution speed

Cost engineering

Revenue understanding

We understand that a hotel is an operating machine, not just a beautiful space.

Guest memory

Brand integrity

Operational logic

Long-term asset value

We Design for :



OTHER PRESTIGIOUS PROJECTS



     ECHO HOME 
         AREA   18000  SQ FT           LOCATION   COIMBATORE        YEAR   2025         











     JANISH RESIDENCE 
         AREA   25000  SQ FT           LOCATION   KASARAGOD        YEAR   2025         











ASHRAF RESIDENCE 
 AREA   13500  SQ FT           LOCATION   KASARAGOD          YEAR   2022         















IBRAHIM  RESIDENCE 
 AREA   10000  SQ FT           LOCATION   KASARAGOD          YEAR   2022         













POOJA’S APARTMENT
 AREA   2900  SQ FT           LOCATION   BANGALORE         YEAR   2023        













JACOB’S HOME
 AREA   3160 SQ FT           LOCATION   THRISSUR         YEAR   2024       



















COLONIAL MANSION
 AREA   15000  SQ FT           LOCATION   KOZHIKODE         YEAR   2023      







TROPICAL RETREAT
 AREA   510  SQ FT           LOCATION   KOZHIKODE          YEAR   2020         







BACHELOR PAD
 AREA   600 SQ FT           LOCATION   KANNUR          YEAR   2019        





TIDE HOUSE
  AREA   9100  SQ FT           LOCATION   KOZHIKODE          YEAR   2018        









CHITRA’S APARTMENT
 AREA   1327  SQ FT           LOCATION   COCHIN         YEAR   2024        





MONO BLACK
 AREA   1900  SQ FT           LOCATION   KOZHIKODE          YEAR   2023        





BEYOND BURG
 AREA   1000  SQ FT           LOCATION   BANGALORE         YEAR   2025      





LIMOTEX
 AREA   1010  SQ FT           LOCATION   KOZHIKODE          YEAR   2019        









VPS LAKESHORE MEDICAL CENTER
AREA   18000  SQ FT           LOCATION   KOZHIKODE          YEAR   2021         







“We Don’t Design Spaces. We Design experience.” 

HUMMING TREE
Architecture | Interiors | Hospitality

www.hummingtree.com
 

http://www.hummingtree.com

